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https://smartocto.com/userneeds

what is the User Needs Model?

User needs is a concept that will lead to an
intellectual shift in how you commission,
produce and publish content. As such, it's
neither a feature nor a tool: it's the foundation
onto which you can build success and
engagement - and you're the architect.

Any newsroom can be successful as long it
satisfies its audience’s user needs
strategically, consistently and creatively.

We have the tools, technigues and examples to
empower and enable you to do just that - and
as your partner, we're here to show you how the
model can work for you.

In this document, we'll walk you through the
process of creating a story using this
approach - and show you how smartocto can
help you along the way. User needs based dato
analysis is the first step to create more
impactful content that will generate higher
engagement and a stronger connection to
your visitors.

AR
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orove that your efforts pay off

If putting your audience first truly matters to
you, then you'll want to work with a data tool
that can provide evidence that the user needs
model is effective.

That's why Ringier Media has chosen to work
with smartocto. In collaboration with Dmitry
Shishkin, they sought to answer the following
qguestion: Do articles with a clear user needs
focus perform better?

To find out, we conducted a large-scale data
analysis of articles published by titles within
Ringier Media International. This was made
possible by smartocto’'s advanced artificial
intelligence system, which enables the
analysis of vast amounts of content data in @
fast and reliable way.

What we discovered was clear: articles with @
strong focus consistently outperformed others
across multiple metrics. These results were
statistically significant, and in some cases, the
differences were striking.

In particular, loyalty scores were considerably
higher for focused articles.

The conclusion? Editors, it's worth investing
your time in crafting focused content.

client case
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Focused vs Non-Focused User Needs Articles
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(automated’ user needs tagging

The success of a journalistic organisation pages or types of content correctly. Correct
depends on understanding which stories tagging of content is especially important if
resonate with the audience - and which do not. you're using the user needs approach.

To analyse whether you've reached your Smartocto invests significant effort in helping

more of which will be explained later in this
document.

However, it is worth noting that, thanks to
extensive research and work with Artificial

Intelligence, smartocto is also capable of

The user needs tagger has been available
since 2024 and is already being used by a
number of our clients.




How the user needs tagger works

We implemented a public API for user needs The goal is to come to conclusions like this:

tagging of articles, which can be integrated

into clients' CMS, or the collected results can topic neods format

be merged with other client data and used for (' (’ ('

various types of analysis. For sports articles, 'Inspire me' interviews perform
better than 'Give me perspective' analysis.

The system can be used in two ways: by ) )

submitting full article content or by submitting user S

a list of URLs that need to be tagged.

|
(- P
..................................................................................... : Smartocto can let artificial intelligence help with this process
S OO0 k d d emao by identifying the dominant user need of any articles -
if you would like to see this in action though it is limited to the axis on which it operates: know,

N understand, feel, and do.

-----------------------------------------------------------------------------------
o A
.
.
L]

If you're unable to manually tag your articles, this

WQtC h t h e We b INAar will give you a quick indication of where your strength lies.

, , \_ _J
. on this topic ;
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Create reports with smartocto

Create reports based on the data that <

will be invaluable to your editorial team.
The numbers will show which user

80
needs are overproduced, for instance.

The client case below is a striking

example that was created with Dutch =

regional broadcaster, Omroep Brabant.

40

20

70%

7%

output
average views

70%

20%

Update me articles
highlight a huge
misalignment between
output and needs

@ overproduction of Update me
articles (70% of total output)
not matched by percentage
of actual reads by user
need

@ newsroom not producing
content users actually
needed or wanted
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editor Omroep Brabant
The Netherlands

B,

OMROEP
BRABANT

update me

"Now, we create different kinds of chains: from an

to an story, maybe followed by
an inspiring story, and then a story that helps the
reader further.

This makes us better able to publish more stories
about a topic right away, giving us more control over
which topics we find journalistically important.

Thus, we're less dependent on new developments -
which sometimes just aren't there.”




Weekly overview - User needs

R smart
CPI perspective: Traffic octed

& Q
What to look for:

* Which User Need is highly valued by the audience: a high degree of reach and a high degree of reading?
« How many stories have been created in the different User Needs: is the balance still good ?
* Which stories deserve a follow-up or should we put on the agenda for later in the year?

Educate me

Title Exposure CPI Engagement CPI Article Reads

Overview of published User Needs stories

From the editor-in-chief: Journalist goes to prison, is that allowed? 319 1000 6,294

More rooms for homeless people in 'luxury hotels' can stay until

6,085
Name Number of Articles Article Reads Avg. the end of the year

Exposure CPI Engagement CPI

Connect me 11,736

971 997 New homes may not be able to be supplied with drinking water

10,091

Give me perspective 14,053 988 706 Weeds in drive-thru: fast food chain has been empty for four

20,530
years
Educate me 10,961

959 706

) Breaking up land over a length of more than two kilometers for a
Divert me 18,357

new water pipeline

932 957

Keep me engaged 16,425 1000 134

Another detour because one of the busiest N-roads in the

Inspire me 4,948 Netherlands is closing: 'Will not solve traffic jams'

368 800

Help me 18,261 884 54

How could supermarket killer walk free despite all warnings and
stab someone to death?

Cheese girls see themselves all over the world: 'There is a fight
over you'

“‘-IIIIIIII..}
-

DY

o’

“e Our Content Performance Indicator (CPI)
shows in historical data reports which

articles and user needs outperform others.
smartecte



Create reports with smartocto

smart
ocle®d T Q

With the report builder in smartocto’s feature

Insights, you can create any kind of report you

like (or need). Filtering on user needs, makes it

cn - : : : . .
TR T U PR R . easier to find missed opportunities. [t makes it

e s SO e | simple to decide which follow-up stories to write.
205.4k ' ¢ 75k 00:52*

New articles Everlasting

Contnuously gets rafiic and reads

e number of anscles publahed 10r selocied penod R 35 have soed on hese ancles
% Loadng

i L snsnnis SN e This one's on the performance

Day 10 day comparson yeng ota ratic of ar

of 'Educate me' stories in the
last month.
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Action driven, Context driven Fact

@ Direct: app @ Direct: web @ Faocebook @ Search @ X Overig @ Direct: app @ Direct: web @ Facebook @ S

Last 30m Last 30m
Total page views

17h [, ] O] 3n A ®

“ City council approves new park renovation plan amid community debate 8 “ City releases latest census data showing population growth trends

16h [, ] ® 3h ] @

“ Local bakery expands to second location after record year “ Local hospital reports significant drop in emergency room wait times

2h [, 15h A @®

“ High school sports team celebrates historic championship win “ County officials announce new tax rates for upcoming fiscal year
S (o .

17h [, ] O] 4h ]

“ Neighborhood hosts annual street festival, drawing hundreds of attendees A Police department unveils updated crime statistics for the past quarter
| —

19h [, ]

« Traffic delays expected as major road repairs begin next week Context Emotion
- Last 30m Last 30m

22h "

“ Police investigating string of car break-ins in suburban area
- -

2 Sep [, ] ®

“ New affordable housing complex breaks ground in downtown district
A S—

2Sep " Read stories in total Stories read: Action Driven Stories read: Context Driven

. . . . g Today Today
« Local firefighters honored for heroic rescue in apartment blaze @ Direct: app @ Direct: web @ Facebook @ Search @ X @ Instagram @ Insta - Link in bio
— Today
Totol page views

2Sep [, ]
4 Farmers market introduces new vendors to support local artisans 48

—

4h [, ] ®
a City council approves new park renovation plan amid community debate

2Sep [, ] ® Sh [, ®

a Local bakery expands to second location after record year

4h [, ] ®

A High school sports team celebrates historic championship win I 8 1 2
-

6h [, ]

Action: reading time  Context: reading Emotion: reading Fact: reading time Stories read: Emotion Driven Stories read: Fact Driven
Today time time Today Today Today

1.24 1.45 (HOIS) 0:55

Action: read depth Context: read depth Emotion: read Fact: read depth
Today Today depth Today
Toadav

61% A1% 13% 42%



doing a proper user needs analysis I e o rticles per quadrant

'type of analysis’

The Quadrant Model is a smart data
visualisation feature that helps
newsrooms to understand at a glance LI il s

— Filter your articles and find out which gAficles to distribute more (left top quadrant) and which to enrich (right bottom qugdrant). Find the patterns, and check your
content strategy.

how specific stories, authors and

topics perform. With the model, we e e S

plot all the selected stories on a graph
with 2 axes. One shows reach and the

10 26 100 1000
88 n‘\lv =y w
00° ¢ D Le 1o O&,
o 7 0_‘— ' ‘ O

0 : VO g ‘g

:
> ~.§ >

other engagement.

» = O «L
® 6]
8Sub standitd

The filtering on user needs makes this

100

5 [
£ ?a
) &
ol
<%
0 ,

0

visualisation more powerful, as it
ShOWS iﬂ COlOur Wh|Ch heeds have the mmm Give me perspective Update me
most VOlue to your readers mam  Inspire me Keep me engaged Educate me

g Divert me o Connect me

Automated tagging makes this

feature very easy to use from the start.

user needs
smartecte



e During the User Needs Labs

g I’OWt h h a C ks project with Chemistry World, more

new visitors came in via
100% [ 2 emotional and actionable stories.

Once you have data reports in place and did

R : : 90Y%
your editorial analysis, you will be able to start Sy e .
84%

82% 82% 83%

' 70/.' 77%

context emotion action

doing growth hacks, to target specific issues
80%

or weak points in your output. These can be
based on topics, sections, authors and user

70%

New Visitors %

needs.

60%

Niche news site, Chemistry World from the UK

50%

decided to create more emotion-driven articles

(based on the '‘Divert me' and 'Inspire me'’
user needs). You can see from the report of the
growth hack how effective this process was for
them. Check the client case to understand

more about their approach.

covering popular toplcs for targeted audlences @

| 4 >So0

client case
P 4 smartecte
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editor Chemistry World
United Kingdom

CHEMISTRY\\ORLD

‘Chemistry World doesn't have the scale or resources
to follow events at the same rates and volumes as
other newsrooms, so we have to choose our story
points carefully.

That means trying to keep our readers at the centre
of our decisions: where can we add value for our
readers and what matters to them?

What do our readers expect of us? What is the

impact on members of our community?”




Smartocto makes the user needs

data actionable

At its core, smartocto was designed
to be a tool that helps the newsroom
make editorial decisions.

These notifications are created
together with our clients right from
the start to ensure that they get to
the right people, at the right time,

through the right channel.

This way we ensure we're a valuable
asset is to make the data actionable
- and recognisable language must
emerge from the system.

These are powerful user needs

notifications that help an editorial

team achieve its own goals:

notification
This article is doing great on

engagement.
Create a follow-up based on
a different user need.

notification
Yesterday's Inspire me story
had the biggest reach with
120.000 pageviews.

Keep it relevant today and
create follow-ups from
alternative user need angles.

notification

Today this Educate me story

performed best with 244.000
pageviews.

notification

This article gets a lot of reach,
but not so much engagement.
Check if it's written from @
clear user need perspective
and edit if possible.

notification

This article gets a lot of
engagement, but not so much
reach compared to others.

Do an A/B test and make
sure to align the user need of
the article with the headline.

smartecteo



P A

roy wassin

Kk

insights manager of dpg media
news analytics team

d

media B

P9

"For me the User Needs model is a common
language for our news organisation, it's data in
words.

It provides editorial analysts with an additional dimension to
learn more about our stories. It helps marketers to improve
user profiles. But the User Needs model can exist without all
that fancy data.

For journalists, it is above all a practical tool that they can
use in their daily work. It helps them to focus, for example
when writing a follow-up to a news story, while thinking about
a good headline or a new intro. And that's the most
important thing in the end. Writing better stories by
understanding our readers’ needs.”




How smartocto’s artificial intelligence Check out

supports user needs

Smartocto doesn't just make reports based on
its numerical analyses. Thanks to Al, it's also
able to assess the quality of your content - and
make suggestions about how to improve and
optimise it. User needs are at the very heart of
this.

This means you're finally able to answer the
million dollar question:

What should you actually do to improve your
content so that it brings you closer to what
your audience wants and expects from you?

userneeds.smartocto.com
for free to see how this
works - it's impressive!

This is part of smartocto.ai: N
A

-1

@
Automated content classification available*, including
user needs. This means that Al helps you recognise
which user need is dominant in any article.

\_ J
*ask how we could help

2 .

Instantly actionable suggestions for discovering new

perspectives on user needs.
\ )

3 D

Headline and paragraph improvement suggestions.
Text improvement suggestions via smartocto.ai are just
a few clicks away. Smartocto takes patterns in our
knowledge base and combines this with generative Al to
offer advice about what to do next with your content

strategy.
\& >,

smartecteo
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How smartocto's artificial intelligence

supports user needs

Smartocto.ai exists as a layer on

your website. Select the elements
you wish to analyse and receive
suggestions immediately.

It's as if you, as a visitor, are
browsing your own website and

receiving advice for improvements.

The system understands the
historical and real-time data, and
thus knows where actual
improvements can be made.

World Gender

Son. Lln
‘ . f'\?‘f ol
Wy POSTING -

*‘A OF MEDICAL
INTERNS

%9

or IGs -
Medical Conr." &-:. '{

Gm% e

Advice

g% you can take:

To make this article more aligned with

. eliciting emotions in readers, the author

could:
- Include more personal stories and

perspectives from doctors, patients, and

families impacted by the strike. This helps

~ readers emotionally connect with the

issues.

- Use more descriptive, vivid language to
portray the human impact of the strike.
For example, describe crowded hospital
halls, frustrated patients unable to get

¥ care, doctors’ exhaustion and guilt.

- Focus more on the emotional

W motivations and pressures on both the

Py Dellen Shlkanda
ealth and Science Reporter
Natlon Medla Group

In a new twist to the doctors' strike the ocove

. doctors and government negotiators.
. Explore their worries, frustrations, hopes.

- Provide more photographs, videos, or
illustrations to appeal to readers’
emotions.

Learn more about:

userneed: emotion driven

\\
)
b,

2 2 /1000

requests  credits

North Star: pageviews HI

Optimise: story

Goal: user needs

User need: emotion driven

Suggestions

Based on pageviews

This piece is getting too little link-clicks from
Facebook. Tweak the teaser.

People read this old story. Can we serve a
follow-up?

People read this old story. Can we serve a
follow-up?

smartecteo
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learning to understand
the model with smartocto

While smartocto can automate a lot, do
think twice before defaulting to this option.
We've found that newsrooms who succeed
the most with user needs are the ones who
develop a strategy with the support of the
tool, and execute it using that guidance.

This is the edge newsrooms tell us they
want, and we developed our eLearning
programme so that everyone across the
news organisation can upskill. There are
videos and quizzes - and lots of interactive
elements to ensure you can master the
basics and beyond.

smartocto
academy

The User Needs
Model 2.0

Introduction video: user needs
Quick quiz question
Background with Dmitry

Quick quiz question

How to implement in the newsroom

powered by smartocto.com

fit

Audience-driven publishing

Tuesday, 26 April 2022, 11:30

Trouble for Ministry worker with over Sh20m in

bank account despite Sh32,000 salary

"00:00 ) —Q & [ .




“The flexibility of an
elLearning platform allows
our journalists to update
their knowledge at their
own pace. [t empowers
them to extract the
maximum potential from
their stories.”

© |

thomas boeschoten

lead news analytics team
DPG Media - The Netherlands

"l think everyone can relate when
| say that so much is happening
simultaneously in a newsroom.

In addition to journalistic
craftsmanship, all sorts of data come
in, and you need to respond to it
appropriately.

When you also have to implement the
methodology of a model, it can be
scary for some colleagues.”

data and research analyst
Turun Sanomat - Finland

aucun Banomat




learning to understand
the model with smartocto

Read more about the Academy about user
needs in these client cases.

OO\

user
/<) needs \ (B] BRASANT

A\, fornews
1229 / \ >~
(//

feel

We also offer more extensive programs
together with FT Strategies.

4 P

this is what you get

4 1 ) 4 2 ) f 3 )
Educational material about !
consricha s A license for smartocto is
imolermnenting | 3”'_ o 4 virtual webinar sessions secured for a period of 6
P 9 and a dedicated months and an additional
strategy + data dashboards .
S A consultant to guide you 2.000 euro worth of credits
(historical and real-time) .
through the programme. for Al-driven advice is
and technical support for L ed
these dashboards. :
\_ J - — Y

m STRATEGIES SmartecteD
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.
L
------------------------------------------------------------------

smartecte


https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-smartocto-academy/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://smartocto.com/client-case/user-needs-exchange-experiences/
https://www.ftstrategies.com/user-needs

learning to understand
the model with smartocto

Additionally, when you become a client, you wi

get a set of educational cards. Each card

gives you an at-a-glance guide to all the

issues, concepts and formats related to user

needs. You'll find them indispensable.

N

f o
u
i needs
for news
-~

/

user needs

cards

Boweres £y arm:

smartocto
academy /

emgitvig‘n

divert me

S

smartocto
academy

educate me

context @
driven

glve me parspective

O

~ move

your audience

Faciltating the nesd to feel somothing. Peopio ar often
smotanally atoched t nows ospedaly whan ' about
things that affoct their Fves. Whether its joy, anger, dis
Bulet, of ary bt fewling, avk youne! If them's G way 1o
make this feelng mare tangiie and think of Ntwsing
angles to make that feeing mom vivid

emotion
driven

Your Gudence what's
hes of

st gve o
0% 03N be feed.

@)

inform

your audience

Faciitating the nesd to know somathing

Sl the story, ghve the facts. What happaned, when and

Whore? Keep the Informaticn factual and ceder it in @ way
| g your Gudnce wilecsly undeor

Rovipal scrnmthing hisden, give updat 50 0 coar

oveion. That's how your cudlence wil volue brecking

rowg
|
e e ]
SIPSWONDIS news Crchs  Peapis WO 10 Sés e Imgoct
The Clossec Who-whar-whese- o svents ot oocu
whatstories. W
- These have e prirery

task g
Gudience and 1o start &

Poter iy orge
rews coveroge fre
angles

of twoets.
n eToedcnd posts

e b - sesction
+ breaking rews - quates

: motivate
@

your audience

\ F

itcting the need t
sides, encoUrageme:
Rytarts by ceking ¥ thero's anything that you can help
Yol Guchrice with, of If twre's G event o moveTwR
e <on join 10 3ve dHection to thor belets and vokues.

q & cannects people to peopie, iIRos of concrete events.
/
£ !
/ repme

\ / toemats
+ checkiig

explain to

your'audience

Faciitating the nesd to undarstand somathing

Think about questions your audience might have In
rolation to the topic. Should you egpiain something
Comphex of Il recdens S0rm an opnkon? It starts wit
e GesTOn whather anything can bement from
clorfcation. Remenmber hat you ore more Informed

context o it eoth ol
driven

@5

These are your typicol artickes that have 0 less serous
hter

X
Something thatl bring a smie to your face, surprise or
omaze yeu.

divert me

Remember that not every news evant is fit for o Divert
me cppreach, SMply because the topic Is 100 serdous or
becouse the $ming & oft

| want to break my day

from a consumption
of hard news into
something lighter.

©) Dici peopin relomed 1o the news event soy of do strange
9 e mace s dcton?

© 15 tho news evest appropricte for o lighter take?

Q) s tho siming right for o ightar 1ok o the news ovant?

L
Meeds 10 be 00Iressd
g @) ¥matis the righe channel to pest this arice?
Thw beeck the L f nows.
read about hard news all the ime. they need to be given Q) Can we kvwstve the cudience with this article in order to
samething to distroct thek thoughts. lerng#han the trmespan of the story

update me

THS § yOur 0¥IYCCY, RICIGNIOWANS HOWS QITicle, the
troaeional formeat that newsrooms, joumalsts and
oditors know 0 wel.

These stories ase ol about the facts. for @ particuar
NewsHOrYY vent. MOKng sure you hove De first daalls
and oNEWes 1 the WHO-HHaT-WHiere-whan QUestions.

| want to have access
to the essentials of
the news, as It unfolds,

all the time. oy
@ Popon @ Lvebing
@ summary D Bocking news

© Wit heppened? |
e
“m 3
FroNestha i Nove e boskc quostions: hat
s fast as possible V] S o Questicns: whe, what,
T answer the questions “What happened?” and
-nh:a are the detalls?" o Q) Coscrioe the news event fastual )

daly lives, prepare them for the news aheod and give
practical advice that octhetes your audince.

e ———

| want to get
information that helps
me to enrich or simplify
my life and gives me
guidance to make better
and more informed

growing relevance, especialy when you can actually help
thern mcke betior Informud Jocksons.

Help me anicies contribute to buliding trust end

€ Mow might we heko viskors conrect with cthers?

oms
© Wt stens

preslem?

[
help your 0
o ¢ gotal evert)?
oudience in their day-10-day Ives. Its the news they can use.
It $cusd encousage your audence 1o o something. Q) O e cifer & clocr stop by-atep schston?

Thess stories, when done wel, have the potentiol to
become ‘wvargreen’ pieces on your site: @ vokuisbie source
of information for weeks, months ce oven years te come.
time and 9

buldng y
vistors to your piatform.

| want to learn things
that are complex (to me)
and it helps if news
articles unravel
complicated
Issues.

However, i yout beand is not yet established as o source
for background of informational piezos, it may take time
1o bUd on audisnce fer thess articles.

@ o D Gossary ‘
@ Bxplane 3 D3t veuaisanen

SHER

© [ v rie?

e \ _ ) 7 1o metis the
araeda sl ooly article rmore comprehensbia?
wort to sead about news events, bt went to i
on 6 deeper lovol. Stariee wrtten with thie approach will helo
readers grasp o topic, fuol thair curiosity about it or brook
i mmo:awln b I m" ) Can pars of the orticle use msre mplanatios ]

aciitoting

ne engaged

keep

about
Consider that in fulfiling this user neod, you don't have to
@0 much more en tel what hos been saki.

I want to feel more
Invited to join the
conversation on news
events. | want to feel
confident and octive
as a participant
inthe

o the offk

%) Al
Fre thace intaresting things being wid en TV, redio thows.
© 055t con wis SoouT? )

©nd writen about 0 portieuar news event.

) N sure you answer the basic questions: who, what,
where, when

Q) Cescrive the news evert foctual

Many
under A e T M W e
parscul ‘com|
Sthd ot axperts dothe taking. 7
viewponts, oach ther
1 want to form my Cudience dacics how they (Shouk) el bt Something
personal opinion on a wil be appreciated.

news event or topic.
The vision and viewpoints
of analysts, experts and

specialists help to better
understand the pros
and cons,

@ 1% s an event where peopie shoukd pick o sde?

Mo wil it afiect am?

cgree?

The godl weh helo V]

@ render derermrine how a nows inest Might mpact thor daly opinion

s, of that of their loved ones. This helps the reader form thew o

own ¥

discussions. Q) Ao the pros and con's well founded

smartecteo



Dased on the origina! 2016 BEC madel

i e ‘context
'5'.'-"«‘4 nca v’:‘womo driven aui molent.

Gty S vl e 4y pumationg Tk whioa et e omtins Puamet g e St 7 et ) P 5%
P e e ) 8 -t oo Wt s ki) 4 Oy w4 Y

s =
i

3
i
|
E]
[
H
;
H
3
i
{
i
i
i
i
3
o



https://smartocto.com/company/demo/

sSMarecie

the ultimate (user needs partner

emotion

emotion driven

driven

©2024




