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what is the User Needs Model?

User needs is a concept that will lead to an
intellectual shift in how you commission,
produce and publish content. As such, it's
neither a feature nor a tool: it's the foundation
onto which you can build success and
engagement - and you're the architect.

Any newsroom can be successful as long it
satisfies its audience’s user needs
strategically, consistently and creatively.

We have the tools, technigues and examples to
empower and enable you to do just that - and
as your partner, we're here to show you how the
model can work for you.

In this document, we'll walk you through the
process of creating a story using this
approach - and show you how smartocto can
help you along the way. User needs based dato
analysis is the first step to create more
impactful content that will generate higher
engagement and a stronger connection to
your visitors.

PO O ¢
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Create reports with smartocto

Create reports based on the data that 100

will be invaluable to your editorial team.
The numbers will show which user

80
needs are overproduced, for instance.

The client case below is a striking

example that was created with Dutch >

regional broadcaster, Omroep Brabant.

----------------------------------------------------------------------------

40

20

client case

. .
---------------------------------------------------------------------------

70%

7%

output
average pageview

70%

20%

Update me articles
highlight a huge
misalignment between
output and needs

@ overproduction of Update me
articles (70% of total output)
not matched by percentage
of actual reads by user
need

@ newsroom not producing
content users actually
needed or wanted
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"Now, we create different kinds of chains: from an

/ to an story, maybe followed by
an inspiring story, and then a story that helps the
reader further.

This makes us better able to publish more stories
about a topic right away, giving us more control over
which topics we find journalistically important.

janneke bosch

Thus, we're less dependent on new developments -
editor Omroep Brabant

The Netherlands which sometimes just aren't there.”




Connect me

Give me perspective
Educate me

Divert me

Keep me engaged
Inspire me

Help me

Educate me

e Our Context Performance Indicator (CPI) e

shows in historical data reports which
articles and user needs outperform others.
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Create reports with smartocto

With the report builder in smartocto’s feature
Insights, you can create any kind of report you
like (or need). Filtering on user needs, makes it
easier to find missed opportunities. It makes it
simple to decide which follow-up stories to write.

This one's on the performance
of 'Educate me' stories in the
last month.

smartecteo



dOihg a proper user needs qanVSis ‘'number of articles per quadrant’

'type of analysis'

The Quadrant Model is a smart data

visualisation feature that helps
newsrooms to understand at a glance
how specific stories, authors and
topics perform. With the model, we
plot all the selected stories on a graph
with 2 axes. One shows reach and the
other engagement.

The filtering on user needs makes this

visualisation more powerful, as it
shows in colour which needs have the Give me perspective Help me

most value to your readers.

user needs
smartecte



growth hacks

Once you have data reports in place and did
your editorial analysis, you will be able to start
doing growth hacks, to target specific issues
or weak points in your output. These can be
based on topics, sections, authors and user
needs.

Niche news site, Chemistry World from the UK
decided to create more emotion-driven articles
(based on the 'Divert me' and 'Inspire me'’
user needs). You can see from the report of the
growth hack how effective this process was for
them. Check the client case to understand
more about their approach.

New Visitors %

100%

90%

80%

70%

60%

50%

--------
. ®

.
---------

e During the User Needs Labs
* project with Chemistry World, more
new visitors came in via
emotional and actionable stories.

- 90% .
86% A 84Y%
82% 82% 83% ¥
' 77% ' 77% '
fact context emotion action
client case

................................................................... smartecte
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"Chemistry World doesn’t have the scale or resources

/ to follow events at the same rates and volumes as

editor Chemistry World
United Kingdom

CHEMISTRY\\ORLD

other newsrooms, so we have to choose our story
points carefully.

That means trying to keep our readers at the centre
of our decisions: where can we add value for our
readers and what matters to them?

What do our readers expect of us? What is the
impact on members of our community?”



Smartocto makes the user needs

data actionable

At its core, smartocto was designed
to be a tool that helps the hewsroom
make editorial decisions.

These notifications are created
together with our clients right from
the start to ensure that they get to
the right people, at the right time,

through the right channel.

This way we ensure we're a valuable
asset is to make the data actionable
- and recognisable language must
emerge from the system.

These are powerful user needs

notifications that help an editorial

team achieve its own goals:

notification
This article is doing great on

engagement.
Create a follow-up based on
a different user need.

notification
Yesterday's Inspire me story
had the biggest reach with
120.000 pageviews.

Keep it relevant today and
create follow-ups from
alternative user need angles.

notification

Today this Educate me story

performed best with 244.000
pageviews.

notification

This article gets a lot of reach,
but not so much engagement.
Check if it's written from @
clear user need perspective
and edit if possible.

notification

This article gets a lot of
engagement, but not so much
reach compared to others.

Do an A/B test and make
sure to align the user need of
the article with the headline.

smartecteo



roy wassin

Kk

insights manager of dpg media
news analytics team

d

media II

P9

"For me the User Needs model is a common
language for our news organisation, it's data in
words.

It provides editorial analysts with an additional dimension to
learn more about our stories. It helps marketers to improve
user profiles. But the User Needs model can exist without all
that fancy data.

For journalists, it is above all a practical tool that they can
use in their daily work. It helps them to focus, for example
when writing a follow-up to a news story, while thinking about
a good headline or a new intro. And that's the most
important thing in the end. Writing better stories by

understanding our readers’ needs."”




why tagging is essential
and smartocto can help

If you don't tag the articles you publish, you The goal is to come to conclusions like this:

won't have any data, which in turn means you

won't be able to extract any insights and topic needs format

analysis. So yes: tagging is essential, but you (' (’ ('

need to be on the same page as your For sports articles, 'Inspire me' interviews perform
colleagues, so a common language is pbetter than 'Give me perspective' analysis.

important too. ) )

user

format
needs

The 8 user needs identified in our research
(see the whitepaper for more information) are

!
@ )
an obvious start for labelling. The topic is @ Smartocto can let artificial intelligence help with this process
by identifying the dominant user need of any articles -

though it is limited to the axis on which it operates: know,
understand, feel, and do.

label. The format is a label. Set them as tags
in the CMS where you record your stories.

If you're unable to manually tag your articles, this
will give you a quick indication of where your strength lies.

\_ V,
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https://smartocto.com/userneeds

How smartocto's artificial intelligence Check out

supports user needs

Smartocto doesn't just make reports based on
its numerical analyses. Thanks to Al, it's also
able to assess the quality of your content - and
make suggestions about how to improve and
optimise it. User needs are at the very heart of
this.

This means you're finally able to answer the
million dollar question:

What should you actually do to improve your
content so that it brings you closer to what
your audience wants and expects from you?

userneeds.smartocto.com
for free to see how this
works - it's impressive!

This is part of smartocto.ai: ¥,
~

A

@
Automated content classification available*, including
user needs. This means that Al helps you recognise
which user need is dominant in any article.

\\ y,
*ask how we could help

;2 .

Instantly actionable suggestions for discovering new

perspectives on user needs.
\ _J

3 ~

Headline and paragraph improvement suggestions.
Text improvement suggestions via smartocto.ai are just
a few clicks away. Smartocto takes patterns in our
knowledge base and combines this with generative Al to
offer advice about what to do next with your content

strategy.
\_ ,

smartecteo


http://smartocto.ai
http://userneeds.smartocto.com

How smartocto's artificial intelligence
supports user needs

Smartocto.ai exists as a layer on

your website. Select the elements
you wish to analyse and receive
suggestions immediately.

it's as if you, as a visitor, are
browsing your own website and
receiving advice for improvements.
The system understands the
historical and real-time data, and
thus knows where actual
improvements can be made.

smartecteo


http://smartocto.ai

learning to understand
the model with smartocto

While smartocto can automate a lot, do
think twice before defaulting to this option.
We've found that newsrooms who succeed
the most with user needs are the ones who
develop a strategy with the support of the
tool, and execute it using that guidance.

This is the edge newsrooms tell us they
want, and we developed our eLearning
programme so that everyone across the
news organisation can upskill. There are
videos and quizzes - and lots of interactive
elements to ensure you can master the
basics and beyond.

4 )

smartocto
academy

powered by smartocto.com

smartecteo



“The flexibility of an
elLearning platform allows
our journalists to update
their knowledge at their
own pace. |t empowers
them to extract the

maximum potential from

/ "| think everyone can relate when 99t and research analyst

Turun Sanomat - Finland
| say that so much is happening

simultaneously in a newsroom.

In addition to journalistic
craftsmanship, all sorts of data come
thomas boeschoten in, and you need to respond to it

lead news analytics team Gppropridtely.
DPG Media - The Netherlands

When you also have to implement the
methodology of a model, it can be
scary for some colleagues.”




learning to understand
the model with smartocto

Read more about the Academy about user

We also offer more extensive programs
together with FT Strategies.

- )

needs in these client cases.

smartecteo
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learning to understand
the model with smartocto

Additionally, when you become a client, you will
get a set of educational cards. Each card
gives you an at-a-glance guide to all the
issues, concepts and formats related to user
needs. You'll find them indispensable.

smartecteo



Smartocto is the partner you need to
implement the user needs approach at your
newsroom. We can guide you through this
concept like no one else - because we
developed it with people exactly like you in
mind.

Bo0ok a demo and find out

user needs model poster

user needs model magnets

smartecteo


https://smartocto.com/company/demo/
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the ultimate (luser needs partner
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